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Meeting: W(CH Board of Directors Meeting
Date: Wednesday, March 5, 2025
Location: Boardroom 6209 / Videoconference (V)
Chairperson: Donna Walwyn
Secretary: Paula Da Ponte
John Capobianco Rupinder Dhillon (V) Jennifer Sloan Heather McPherson
In Attendance: | Thomas Chanzy Arleen Huggins Susan Monteith (V) Jennifer Price
Aida Cipolla (V) Lara Shewchuk (V) Ron McEachern (V) Amanda Selk
Kathy Cunningham Jaspreet Hansra-Kulasingam (V) | Hilary Goldenberg Savannah Cardew
Regrets: Jeanne Hwang Lam Patricia Houston Talia Zenlea
Guests: Cindy Maxwell, VP Medical Affairs & System Transformation & Lead Medical Executive
Sandra Sualim, President & CEO, Women’s College Hospital Foundation
1.0 Welcome and Call to Order
R. Dhillon welcomed members and called the meeting to order at 1702 hours on behalf of D. Walwyn
2.0 Land Acknowledgement
R. Dhillon began the meeting with a Land Acknowledgement.
3.0 Conflict of Interest Declaration
At this time D. Walwyn resumed as Chair. There were no conflicts declared.
4.0 Patient Experience Story
H. McPherson shared a story that outlined the particular challenges a patient living with anorexia experienced
during their visit to the Ambulatory Acute Care Unit (AACU). It was noted that the AACU team is exploring
service delivery and staff educational offerings to improve care and the patient experience.
5.0 Education Session: Leading the New Era of Sex and Gender in Health: Menopause @ WCH

C. Maxwell, executive co-lead of strategic direction 1 - ‘Leading the New Era of Sex and Gender in Health’ -
presented on progress of the priority initiave, Menopause @ WCH. Members were informed that 1M+
individuals in Ontario aged 45-55 are experiencing menopause and currently there are wait times of over two
years for specialized menopause care in Canada.

C. Maxwell sugggested that the Menopause @ WCH program will ignite an unprecedented, integrated and
inclusive hub that will impact the following three pillars:
e (Care
o Accessible, patient-centred menopause support.
e Research and Innovation
o Closing critical knowledge gaps
e Education and Advocacy
o Empowering individuals, providers, and policymakers.
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8.0
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Members had a thorough discussion about government funding, workforce impacts and managing high
volumes and were informed that once requests are being received the organization will look at the demand
and determine how to be effective to decrease wait times.

Consent Agenda
The consent agenda included the Board agenda, board minutes from February 5, 2025, Audit Plan 2025-2026,
Quality Improvement Plan (2025-2026) and the following Board Policies:
e 0.10.003 Division of Responsibility & Delegation of Authority — Board and CEO
e 0.10.004 Roles and Responsibilities of Individual Directors
e (0.10.005 Board of Directors Committees
e 0.10.006 Honorary Governors
e 0.10.008 Meetings of Voting Directors
e 0.20.001 Code of Behaviour
e 0.20.002 Conflict of Interest
e (0.20.003 Nominations Process
e 0.20.006 Removal of Director — For Cause
e 0.20.007 Removal of Director — Attendance
e 0.20.009 Guidelines for the Selection of Directors
e 0.20.010 Shared Decision Making

J. Sloan moved and A. Huggins seconded
THAT items presented for approval in the consent agenda be approved.

CARRIED

Governance and Nominating Committee Update

J. Capobianco provided members with an update on the Governance and Nominating Committee. Members
were informed that the committee continues to work with Boyden and focus on recruiting new Directors based
on the required skills.

The committee reviewed the self and peer evaluations and were informed that the response rate for peer
evaluations was at 70% where the self was at 90%.

2025-2026 Capital and Operating Budget

R. Dhillon and C. Gyorfi provided an overview of the 2025-26 Operating & Capital Plan and recommended to
proceed with a deficit plan of $3.6M, with commitment to achieve a balanced budget by fiscal 2027-28. The
committee also recommends proceeding with a capital plan of $6.2M for 2025-26, including a $500K contingency.

Members were informed that Ontario Health is extending the current Hospital Services Accountability
Agreement (HSAA).

R. Dhillon moved and T. Chanzy seconded.

THAT on the recommendation of the Resources Committee, the Board of Directors approve the Operating and
Capital Budget for 2025-2026 fiscal year.

CARRIED

Chair’s Report
D. Walwyn provided the following update:
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March 5, 2025
Members were informed that the Executive Committee met on February 19, 2025. Minutes were included
in the materials.
The Board retreat is scheduled for Wednesday, April 2, 2025. The Executive Committee met with Deloitte
to review a draft agenda. The retreat will allow members an opportunity to take stock of progress on the
strategic plan to date and to discuss emergent risks and opportunities as pertain to healthcare and the
hospital strategy.
The President and the Chair of the Governing Council of the University of Toronto has invited the Board
Chairs and CEO of the teaching hospitals with primary affiliations with the University for dinner on May 13,
2025.
The TAHSN Hospitals Board Chairs met on February 26, 2025, and discussed collective concerns that
included recruitment/retention and the impact of the tariffs.

CEO’s Report
H. McPherson’s report was included in the material. She added the following:

Mohawk Medbuy Corporation (MMC), our procurement service provider, is actively engaged as relates to
the impacts of tariffs on healthcare and pharmaceutical industries. Currently there is a low impact.

The Ontario government will be investing $1.8B to connect Ontario residents with family doctors and
primary care teams. At this time hospitals have not been informed how the Primary Care Action Plan
models will be funded.

Medical Staff Appointments

10.1 New Medical Staff Appointments

The list of new medical staff privileges recommended at the Medical Advisory Committee meeting on March 4,
2025, was included in the material.

A. Huggins moved and A. Cipolla seconded
THAT on the recommendation of the Medical Advisory Committee, the Board of Directors
approve the appointment of the applicants listed to the WCH Medical Staff effective March 6, 2025.

CARRIED

Foundation Report
R. McEachern and S. Sualim, President and CEO of WCH Foundation provided the following update:

S. Sualim informed members that within her 90 days at WCH, the Foundation has recruited a Vice President
of Philanthropy and Manager of the Office of the President and CEO.

The Foundation had their board retreat and are aligned with the hospital strategy.

Women for Women’s event scheduled for March 6, 2025, is sold out.

Shoppers Drug Mart Run is scheduled for June 7, 2025.

Next Meeting
The next meeting is scheduled for Wednesday, May 7, 2025, at 1700 hours and the board retreat is scheduled
for Wednesday April 2, 2025, at 1700 hours.

Adjournment of Meeting
The meeting was adjourned at 1838 hours.

In Camera
The meeting went into in camera at 1840 hours.
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16.0 Closure of Meeting
The meeting was closed at 1905 hours.



