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Meeting: W(CH Board of Directors Meeting
Date: Wednesday, May 7, 2025
Location: Boardroom 6209 / Videoconference (V)
Chairperson: Donna Walwyn
Secretary: Paula Da Ponte
John Capobianco Rupinder Dhillon (V) Jennifer Sloan (V) Hilary Goldenberg
In Attendance: | Thomas Chanzy (V) Arleen Huggins Susan Monteith Heather McPherson
Aida Cipolla Lara Shewchuk (V) Ron McEachern Amanda Selk
Kathy Cunningham Jaspreet Hansra-Kulasingam (V) | Patricia Houston Savannah Cardew
Jeanne Hwang Lam Talia Zenlea
Regrets: Jennifer Price
1.0 Welcome and Call to Order
D. Walwyn welcomed members and called the meeting to order at 1701 hours.
2.0 Land Acknowledgement
D. Walwyn began the meeting with a Land Acknowledgement.
3.0 Conflict of Interest Declaration
There were no conflicts declared.
4.0 Patient Experience Story
H. McPherson shared a patient experience story highlighting the importance of frontline staff being
empowered to flag early warning signs through a safety culture that emphasizes reporting potential harm and
improving patient outcomes through system level solutions.
5.0 Education Session: The Current Political Landscape

Board Director, J. Capobianco, presented the current political landscape following the recent 45" Canadian
federal election that resulted in aLiberal minority win.

J. Capobianco discussed candidates’ campaign platforms and provided an overview of the regional elections
results across each party. Members were informed of key Liberal promises in the healthcare portfolio:
e S$4 billion investment for new and renovated hosptials, clinics, long-term care homes and diagnostic
equipment.
e Increase research grant and medical infrastructure funding.
e Expand eligibility for dental care to uninsured Canadians aged 18-64.
e Universal, publicly funded diabetes medication coverage as step toward pharmacare.

Members were informed that a new cabinet will be announced next week. On May 27, 2025 King Charles Il
will deliver the Speech from the Throne when Parliament reopens.

Members discussed the candidates who lost seats, risk of a minority government and tariff threats.
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6.0

7.0

8.0

9.0

Consent Agenda
The consent agenda included the Board agenda, board minutes from March 5, 2025, Audit Plan 2025-2026 and
the following Board Policies:

e 0.20.005 Compensation and Benefits

e (0.20.03 CEO Selection and Succession Planning

K. Cunningham moved and S. Monteith seconded
THAT items presented for approval in the consent agenda be approved.

CARRIED

Chair’s Report

D. Walwyn provided the following update:

e The Executive Committee met on April 16, 2025. Minutes were included in the materials.

e The Board retreat was held on Wednesday, April 2, 2025. Deloitte prepared a board retreat summary that
will be going forward to the Executive Committee in May and will then be shared with the Board in the
June package.

e S.Smith presented at the last Executive Committee and provided an overview of Board succession
planning. The succession planning policy was reviewed and approved by the committee and included in
the board consent agenda. The succession planning list of names and steps is provided to the Board Chair
for review and the Board Chair will refer to the plan if there are any unplanned/planned interruptions.

e Melanie Woodin, an internationally recognized neuroscientist, has been appointed as the University of
Toronto’s 17" president for a five-year term, effective July 1, 2025. Woodin will succeed current U of T
President Meric Gertler, who has served in the role since 2013.

e Members received an email from Paula Da Ponte regarding the “OHA Diversity in Hospital Leadership
survey”’. The deadline for completion is May 16, 2025, and all Members are encouraged to complete the
survey.

CEO’s Report
H. McPherson’s report was included in the material. She added the following:
e The Government of Ontario re-introduced Bill 231, More Convenient Care Act, 2024 in legislature. H.
McPherson noted the following proposed measures:
o Enhancing hospital governance by defining best practices and ensuring providers have access to
the necessary tools and resources they need to deliver.
o Creating a transparency framework for staffing agencies that operate in the hospital, long-term
care and community health sectors.
o Modernizing the provincial electronic health record to provide patients with access to their
personal health information.
e Ontario’s Primary Care Action Team, led by Dr. Jane Philpott, will implement a Primary Care Action Plan to
connect people with a family doctor or primary care teamWCH has responded to a call for proposals to
Ontario Health that is focused on expanding primary care access.

Medical Staff Appointments

9.1 New Medical Staff Appointments

The list of new medical staff privileges recommended at the Medical Advisory Committee meeting on April 1,
2025, was included in the material.

A. Cipolla moved and S. Monteith seconded
THAT on the recommendation of the Medical Advisory Committee, the Board of Directors
approve the appointment of the applicants listed to the WCH Medical Staff effective May 8, 2025.
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CARRIED

The list of new medical staff privileges recommended at the Medical Advisory Committee meeting on May 6,
2025, was included in the material.

A. Huggins moved and A. Cipolla seconded
THAT on the recommendation of the Medical Advisory Committee, the Board of Directors
approve the appointment of the applicants listed to the WCH Medical Staff effective May 8, 2025.

CARRIED

9.2 Medical Staff Reappointments
The list of medical staff applying for 2025-2026 reappointment privileges recommended at the Medical
Advisory Committee on May 6, 2025 was included in the material.

J. Hwang Lam moved and R. McEachern seconded

THAT, on the recommendation of the Medical Advisory Committee, the Board of Directors

approve the lists of applicants for reappointment and are hereby appointed to the WCH Medical Staff for the
period of July 1, 2025 — June 30, 2026.

CARRIED

Foundation Report
R. McEachern and S. Sualim, President and CEO of WCH Foundation provided the following update:
e The Foundation is working towards finalizing their new strategic plan and noted three areas of focus:
o Donor engagement,
o Broadening the base of fundraising sources, and
o Alignment across Foundation and hospital priorities.
e The Foundation fundraising goals for 2025-2026 equal $15.9M to be allocated over five key areas.
e The Shoppers Drug Mart Run is scheduled for June 7, 2025 and all are encouraged to participate and/or
support the event.

Next Meeting
The next meeting is scheduled for Wednesday, June 4, 2025, at 1700 hours.

Adjournment of Meeting
The meeting was adjourned at 1838 hours.

In Camera
The meeting went into in camera at 1840 hours.

Closure of Meeting
The meeting was closed at 1905 hours.



